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ABOUT WORKLIFE TRAINING PROFESSIONALS

WorkLife Training Professionals (WLTP) is a consortium of seasoned management experts and
consultants delivering high-impact solutions in Corporate Training, Business Advisory,
Recruitment & Onboarding, Leadership Development, and Educational Management.

WLTP has distinguished itself by supporting Federal, State, and Local Government MDA, as well
as the Organized Private Sector, through effective, need-based capacity-building and human
capital development initiatives. Our programmes are designed to translate learning into
performance, productivity, and sustainable institutional growth.

Since its inception, WLTP has earned a reputation for delivering world-class management and
leadership programmes facilitated by highly experienced resource persons from Nigeria and
abroad.

Vision: To be our clients’ /ife development partner.

Mission: To become the leading training and educational support services organization,
transforming the dreams of millions into reality—in perpetuity.

Core Values: Passion ¢ Results * Excellence

OUR STRUCTURE

PractiTech: A specialist department focused on producing practical, market-driven, and
employable skilled manpower. PractiTech delivers skill-acquisition and upgrade programmes for
graduates, school leavers, the unemployed, and underemployed Nigerians, in collaboration with
reputable institutions.

Retire Well Club (RWC): A dedicated platform supporting working professionals with
investment guidance, retirement planning, and continuous learning, including regular online
training and managed investment initiatives.

OUR CLIENTELE

Our clients include leading institutions such as: Central Bank of Nigeria (CBN), Nigeria Deposit
Insurance Corporation (NDIC), Industrial Training Fund (ITF), Nigerian Institute of
Management (Chartered), NEM Insurance Plc, National Examination Council (NECO), Federal
Ministry of Works and Housing, FCT Area Council Service Commission, Nigeria Gas Company,
and numerous academic, hospitality, logistics, pharmaceutical, and technology organizations



Course

Overview

Target Audience

Title
1 Leadership Foundations for Introduces essential leadership principles, decision-making
New Managers frameworks, and team management strategies to new managers.
Effective HR Practices in C0V§rs modern HR approaches, performance rpanagement,
2 . o recruitment, and employee engagement strategies tailored to
Public Sector Organizations AN
government institutions.
Transformational Leadership . . . D
. o Equips leaders with the tools to drive innovation, inspire teams, and
3 for Effective Organizational . . N
implement sustainable change across organizations.
Change
trategic R . . ..
5 rateglc Bevenue Focuses on modern revenue collection strategies, digital tax tools,
4 Generation for Government and compliance-enhancing approaches for public sector efficienc
Agencies and Ministries P £ app P Y
5 Data-Driven Decision Teaches how to leverage data analytics for strategic planning,
Making for Managers performance measurement, and operational efficiency.
6 Digital Transformation in the | Explores digital tools, automation, and emerging technologies to
Workplace improve productivity and collaboration in organizations.
Work-Life Integration and Provides strategies to support mental health, ﬂexibl; work
7 . arrangements, and employee engagement for sustainable
Employee Well-being
performance.
g Conflict Resolution and Equips leaders with techniques for resolving workplace conflicts,
Negotiation Skills negotiating effectively, and fostering collaboration.
Project Management . . . .
Covers project planning, execution, risk management, and
9 Excellence for Government o . - .
. monitoring techniques to ensure successful project delivery.
and Corporate Projects
10 Strategic Communication Focuses on enhancing communication, persuasion, and stakeholder
and Influence engagement skills in professional settings.
1 Financial Management for Introduces essential financial principles, budgeting, and reporting
Non-Finance Managers techniques for managers without finance backgrounds.
12 Innovation and Explores strategies to drive product, process, and organizational
Organizational Adaptability innovation for increased agility and competitiveness.
Ethics, Governance, and Covers principles of ethical decision-making, regulatory
13 Compliance in Public compliance, and governance frameworks in government
Service institutions.
Customer Experience . . . . . .
. . Focuses on improving customer service, satisfaction, and loyalty in
14 Excellence in Service : . .
. both public and private sector organizations.
Delivery
Change Management and . .
& a8 . Prepares leaders to anticipate change, manage resistance, and
15 Resilience in Dynamic

Environments

maintain productivity during organizational transitions.

OUR FACULTY: WLTP faculty comprises distinguished professors, consultants, industry
leaders, and certified trainers with decades of experience across academia, government, finance,
management, technology, and entrepreneurship.




WHY WLTP

e Proven track record across public & private sectors

e Senior-level, practitioner-led facilitation

e (Customized, need-based programme design

e Local insight with global best practices

e Measurable learning and performance outcomes
CONTACT US
Lagos Office: C/O CLMI, 2 Omo Ighodalo Street, Ogudu, Lagos
Abuja Office: No 32, TOS Benson Crescent, Utako, Abuja
Phone: +234 805 687 1764 | +234 802 352 0943

Email: sab@worklifeprofessionals.com

Website: www.worklifeprofessionals.com

WLTP — Developing Leaders Today. Securing Institutions for Tomorrow.
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